
Page 1 of 3  

Disclaimer: These notes are intended to be a guide only. HandiSoft Software Pty Ltd (HandiSoft) and Business Intranet 
Systems Pty. Ltd. (BIS), their directors, employees and consultants expressly disclaim any and all liability to any person, 
whether a purchaser or not, for the consequences of anything done or omitted to be done by any such person relying on a part 
or the whole of the contents. Do not act on the information without first obtaining specific advice regarding your particular 
circumstances from a tax professional. 

 

What to do when purchasing 
a new or existing business – checklist 

Purpose 

When purchasing a new or existing business, you need to take extreme care before entering into any 
arrangement and we strongly recommend you seek professional advice. 

This checklist is made available to you to assist you in the process and help in gathering the relevant 
information to allow for a thorough assessment of your potential acquisition. 

Background Information (Please gather the following information) 

1. Business name? 

 

 

 

2. What industry is the client’s business in? 

 

 

 

3. Is there a benchmark formula for valuing this type of business? 

 

 

 

4. What are the future prospects of the industry or business – Strengths / Weaknesses / Opportunities / 
Threats? 

 

 

 

5. Is the business a member of an industry association? If yes, please note details and gather 
information about the industry. 

 

 

 

6. What accounting systems are currently used by the business and are the records adequate? 
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CHECKLIST 
1. Complete business background questionnaire.    Yes □ No □ 

2. Request a copy of contract of sale.      Yes □ No □ 

3. Request copies of previous three years’ tax returns and financial accounts from accountant, including reports of 
the following, where applicable: 

 Balance Sheet         Yes □ No □ 

 Profit & Loss        Yes □ No □ 

 Sales Turnover         Yes □ No □ 

 Debtors (including age trail balance)     Yes □ No □ 

 Creditors (list of outstanding payments)     Yes □ No □ 

 Work in Progress (at valuation)       Yes □ No □ 

4. Does the contract breakdown the following: 

 Goodwill – including business name?      Yes □ No □ 

 Stock? An itemised stock schedule should be provided   Yes □ No □ 

 Assets – is there a breakdown of plant and equipment?    Yes □ No □ 

I.e. furniture and fittings, computer systems and software. (We 
recommend you obtain a detailed list of all assets and how much 
you are being asked to pay for these.) 

5. Do you have details of the existing lease (if applicable)?   Yes □ No □ 

6. Have you contacted the local council and/or authorities    Yes □ No □ 

(If applicable) to undertake a search for any potential development of 
your location?  

 Is there any possible impact on the business?    Yes □ No □ 

7. Contact a solicitor to review the contract and assist with    Yes □ No □ 

other issues in relation to leases and purchase of the business.  (Protecting 
your investment is extremely important and we recommend you obtain legal 
advice.) 

8. Request details of all leases that you will acquire including: 

 Copy of contract       Yes □ No □ 

 Payout Amount / Residual      Yes □ No □ 

 Current Market Value       Yes □ No □ 

 Leased equipment       Yes □ No □ 

9. Have you reviewed the existing staff structure – other than  

directors and staff who will be discontinuing in their positions?  Yes □ No □ 

10. Make an appointment with your Client Manager to assess the information and discuss issues such as the 
appropriate business structure for asset protection and income tax minimisation. (Refer to structure handouts). 

11. Have you determined how you will finance the purchase of the business? Yes □ No □ 

12. If you are borrowing money from the bank have you obtained   Yes □ No □ 

approval for finance?  (Please speak to your Client Manager and 
discuss the appropriate structure of finance to maximise tax 
benefits.) 
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This checklist is only to be used as a guideline to assist you in gathering relevant information when purchasing a 
new or existing business. 

We strongly recommend seeking professional advice. 


	Your logo here: 
	Business name 1: 
	Business name 2: 
	Business name 3: 
	What industry is the clients business in 1: 
	What industry is the clients business in 2: 
	What industry is the clients business in 3: 
	Is there a benchmark formula for valuing this type of business 1: 
	Is there a benchmark formula for valuing this type of business 2: 
	Is there a benchmark formula for valuing this type of business 3: 
	Threats 1: 
	Threats 2: 
	Threats 3: 
	information about the industry 1: 
	information about the industry 2: 
	information about the industry 3: 
	What accounting systems are currently used by the business and are the records adequate 1: 
	What accounting systems are currently used by the business and are the records adequate 2: 
	What accounting systems are currently used by the business and are the records adequate 3: 
	Disclaimer These notes are intended to be a guide only HandiSoft Software Pty Ltd HandiSoft and Business Intranet: 
	Your logo here_2: 
	Disclaimer These notes are intended to be a guide only HandiSoft Software Pty Ltd HandiSoft and Business Intranet_2: 
	Disclaimer These notes are intended to be a guide only HandiSoft Software Pty Ltd HandiSoft and Business Intranet_3: 
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off
	6: Off
	7: Off
	8: Off
	9: Off
	10: Off
	11: Off
	12: Off
	13: Off
	14: Off
	15: Off
	16: Off
	17: Off
	18: Off
	19: Off
	20: Off
	21: Off
	22: Off


